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1 CHAIR HOKAMA: Any questions for Mr. Kobayashi on what he
2 has presented so far?

3 Okay. Mr. Kobayashi, continue, please. Do
4 you have anything else?

5 MR. KOBAYASHI: In terms of -- what would you like me

6 to -~

7 CHAIR HOKAMA: This morning Mayor Apana presented his

8 solar initiative, and a few of the members had some
9 questions about how we -- it would really work.

10 Mr. Lo gave us a financial -- or his

11 perspective of this. Why don't you share with the
12 Committee, from your point of view as our energy

13 specialist, how this program is supposed to work --
14 how you envision it to work?

15 Because we're going to make a determination
16 whether or not to, one, support this initiative and
17 if we say yes, then, at what level, from $1 to the
18 million dollars.

19 And we had concerns about -- is there a

20 special target group? How do we assure that we have
21 that target group buy in and utilize this program,
22 assurances of record keeping and accountability

23 since it is not to be administered by the County,
24 per se.
25 MR. KOBAYASHI: Okay. I don't know where to start.
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Basically it's -- it's an excellent program that
fills in the gaps that need to be addressed to get
more solar water heaters out there in the market.

On the Mainland where there is municipal
utilities and cooperatives, there's loan programs
that are established to help people purchase energy
equipment. With an investor owned utility such as
we have here, they would be in violation of Federal
trade antitrust laws if they got into the loan
business. So, they can't provide these loans.

So, this partnership with the County provides
an excellent vehicle to fill a gap in our community;
and that's the provision of lower or no interest
loans to consumers to buy these energy systems,
particularly solar systems.

It will be targeted to low income consumers
in a series of steps. And, I'm sorry, I didn't hear
Mr. Lo this morning. So, if I start repeating what
he said, please, let me know.

Maui Electric will first offer this to
consumers 80 percent or below median income. After
that, it will be available to a next group of
consumers -- I believe it's 120 percent of median
income and, if there are any available funds, to the

remainder of the community.
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It's anticipated that this will provide loans
for around 900 units in the first one or two years;
and over the -- over a ten-year period, it will
provide about 4,500 loans resulting -- my rough
estimate is that over a period of ten years, it
would provide about 2.7 megawatts of capacity
savings which means we're deferring about a year's
worth of Maui's growth. We grow by about 2.73
megawatts a year.

So, just from this loan program, we'll be
able to offset a year's worth of growth which has
the advantage of us putting back a power plant a
yvear and not having to have rates increase to pay
for a new power plant.

CHAIR HOKAMA: Convert that to housing units for us,
approximate, those megawatts. 2,000 housing units,
4,000 housing units?

MR. KOBAYASHI: Various numbers are used. I generally use
about 2,000 kilowatts per house. So, what's that-?

CHAIR HOKAMA: Just give us a ballpark.

MR. KOBAYASHI: A thousand something -- over -- between 1
to 2,000 homes --

CHAIR HOKAMA: Okay.

MR. KOBAYASHI: -- rough numbers.

CHAIR HOKAMA: Would you know how much that converts to
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actual barrels of oil that would not need to be
imported?

MR. KOBAYASHI: Yes. According to Maui Electric's
estimates, over a l1l5-year period, it will defer
310,000 barrels of cil; and there's 42 gallons per
barrel.

CHAIR HOKAMA: Okay. Members, any questions regarding
this project with Mr. Kobayashi?

Okay. This in no way is tied to your
biodiesel project that's being requested in the
budget?

MR. KOBAYASHI: No, this is totally separate.

CHAIR HOKAMA: Okay. Members, any questions on the
biodiesel portion of the energy program within
Mr. Chun's department?

Mr. Molina.

COUNCILMEMBER MOLINA: Sorry. A question for
Mr. Kobayashi on the solar heating (inaudible).

Kal, you mentioned that it's going to be --
they're going to be targeting low-income families.
Are there any restrictions as far as what type or
company of solar heating units they can purchase?

MR. KOBAYASHI: Yes. In fact, that's a good question.
I'm glad you brought it up. Maui Electric -- one of

the benefits of this program is that Maui Electric
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prequalifies contractors and systems, in addition to
inspecting them when they're done.

But one of the greatest benefits of this is
that, in essence, Maui Electric, in prequalifying
these contractors, kind of arranges like a bulk
purchase of solar water heaters; and in doing so, it
lowers the cost. Right now, if you or I were to go
out, we'd spend 4 to $5,000 for a solar water
heater.

Through this approach, Maui Electric
estimates that they'll be able to get the cost of
these units down to about $3,100, which is a
significant cost savings to everyone, which then
allows us to provide smaller loans and get more
people involved with the benefits.

So, yeah, that's another great benefit of
this is getting a lower cost water heaters with the
inspection so the quality is assured.

COUNCILMEMBER MOLINA: Okay. Thank you.

CHAIR HOKAMA: Great question. Do you have a -- do you
have a question, Ms. Johnson?

COUNCILMEMBER JOHNSON: No, I just wanted to make sure
that, you know, where there was cost savings, that
it was realized on the part of the consumer as

opposed to just keeping the cost the same, you know,
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for the unit.

MR. KOBAYASHI: That's a very legitimate concern expressed
with the State tax credit; and a benefit with this
loan from Maui Electric, they have been able to
lower the cost. New contractors right now putting
them on new homes have demonstrated that when they
go with a group approach with Maui Electric, it
makes sense for them to lower their price. 1It's all
standardized, so to speak; and in doing so, it makes
it easier on everyone.

COUNCILMEMBER JOHNSON: Just out of curiosity, Kal, who
does the installations for most of these? Is it
Maui Electric employees --

MR. KOBAYASHI: No.

COUNCILMEMBER JOHNSON: -- or independent contractors?

MR. KOBAYASHI: There's a listing of qualified
contractors.

COUNCILMEMBER JOHNSON: So that it would be parceled out
amongst whatever --

MR. KOBAYASHI: Or you, as a consumer, can take a look at
that list and choose a contractor that you prefer as
long as they're prequalified.

COUNCILMEMBER JOHNSON: Okay. So, there would be specific
lists of prequalified contractors that would be

doing this; and it wouldn't be going to XYZ Company,
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you know, where there was one vendor that was doing
all the installations?

MR. KOBAYASHI: No, there's a choice.

COUNCILMEMBER JOHNSON: Okay. Thank you.

CHAIR HOKAMA: Okay. Thank you. Any other questions for
Mr. Kobayashi in this area?

Just one question, Kal, on your fuel crop
project that's being asked for upcoming fiscal year,
is there a site specific where your biodiesel fuel
program is going to be located?

MR. KOBAYASHI: At this point there's no specific site.
There's some areas that have been looked at by
Pacific Biodiesel, not myself. They're the ones,
you know, meeting the charge on this effort; but
it's still preliminary, very preliminary.

CHAIR HOKAMA: Okay. Is there a specific crop that is
being considered or is this a test of various crops
to see what works in Maui County?

MR. KOBAYASHI: It's -- there are targeted crops, but it's
not necessarily the oil that's a primary focus. To
make biodiesel work, the coal products from the
plant will have to, perhaps, provide most of the
profits. There's no viable crop on the -- in this
world that supports itself just from energy. It

takes coal products to make this work.
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Glycerine, the stuff that you make soap out
of, is the primary coal product for oil that will
have to be investigated to determine whether or not
there is a market for that. Other coal products
could include pesticides, organic pesticides, I will
say, and other things.

So, all of these things would have to be
looked at in whole to determine what crop to pursue;
and then when the specific crop is determined, then

the variety of that crop will have to be tested.

CHAIR HOKAMA: Okay. I know of an island that has a lot

MR.

of acreage that could be used as a test case,
Mr. Kobayashi.

Any other questions for Mr. Kobayashi in this
area? If not, we thank you for your presence this
afternoon.

Mr. Chun, next, please.

CHUN: Mr. Chairman, I also have present today the --
the Coordinator of our Geographic Information
Systems section of the department, Mr. Bill
Medeiros, as well as Mr. Don Medeiros -- no
relation, I don't think -- who is also on our staff
and is the Transportation Coordinator for the
County.

I'm -- I'd be happy to bring either or both
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of the Medeiroses forward at the Committee's
pleasure. I hadn't planned to because the -- the
actual budget pieces of those two sections is not --
not of huge significance in terms of what you-all
are looking at here; but if there's any questions
for them, I mean, they're here and more than willing
to have them come forward.

CHAIR HOKAMA: I think Mr. Medeiros and your office of
GIS -- you know, we know them well. I don't know --
do you folks -- is there anything you need from
Mr. Medeiros at this time?

COUNCILMEMBER ARAKAWA: Just one question. I can ask
Grant actually.

CHAIR HOKAMA: Okay. Please do, Mr. Arakawa.
COUNCILMEMBER ARAKAWA: The -- for the GIS, we're going to
be doing aerial photo -- photography. Did that

project actually get completed yet?

MR. CHUN: Bill, why don't you just come on down? Let
Bill -- Bill address this, Mr. Chair.

CHAIR HOKAMA: And then, Mr. Chun, if we do have some
time -- and I'm anticipating we will -- if maybe
then Mr. Don Medeiros can come and just share, you
know, what is his direction that he plans to pursue
on behalf of the Administration in his role as

transportation.
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Thank you. This is Mr. Bill Medeiros.
MEDEIROS: Yeah, I'm not sure if I'm Medeiros 1 or
2, but, yeah, (inaudible) Don and I.

Yeah, in the case of aerial photography, ves,
we still have money in this year's budget. I'm
currently working on the RFP. Our hope is one of
two things, is that either we can get adequate
photography free -- and we are still looking at a
project that's being run out of the National
Resource Conservation Service, which is the former
Soil Conservation Service, to see if some of the
photography that they're getting is useful for us.
So, we're evaluating some of the data that's been
released.

In addition, we're also hoping at some point
that there may -- may be an opportunity -- although
the time is running out, obviously -- for some kind
of a cost share with the State of Hawaii in picking
up some photography; but I think it -- we're, if not
already passed that point, we're right at the point
of fish or cut bait. So, the RFP -- if we don't get
any other way of doing it, it will go out within a
week or so. And hopefully we'll get proposals back
in a month. We'll make a choice then based on cost

and quality and then go ahead.
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My hope is not to do a service contract but
to purchase product and that is the problem. There
is nobody that has aerial photography that covers
the entire County at the quality we want. And I
don't want to end up paying somebody and waiting
three years to get aerial photography, you know,
while we wait for the clouds to clear up and then --
you know, as we've seen this winter, it's been
pretty rough. So, that's sort of where we stand

with aerial photography.

11 CHATIR HOKAMA: Mr. Arakawa?

12 COUNCILMEMBER ARAKAWA: Yeah, I'm just -- I want this

13 project done. I've been wanting this project done
14 for years now. It's not new. It's something that I
15 think we really need to have in order to do our

16 long-range planning to be able to understand what's
17 happening incorporated within the system that we're
18 trying to project.

19 So, I'm going to push very hard for you to

20 actually get this -- the photography in, at least in
21 the areas where we have a lot of our large

22 population basis, so that we can start doing the

23 planning a little bit better.

24 You know, we talk about smart growth; and

25 this is a tool that we need to be able to plan the
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communities. It's that simple.

So, you know, we talk about conferences and
we have a lot of conferences. Conferences
accomplish almost nothing. Without the end product
to be able to use the information and to actually
start planning, that's the nuts and bolts of what
they're doing right now. The conferences are, you
know, pie in the sky what do you want to -- what do
you think you want? And what Bill guys are doing
are the nuts and bolts that are needed to actually
make the decisions and to make the programs run.

So, I'm really going to stress I want to see
that as quickly as possible, as thorough as
possible, so that we can actually start using the
system because all the conference we've had, I've
seen very little results from them except for
another meeting and another discussion period. And
the cost of those conferences are 20, $30,000
apiece, to me, don't make any sense at all.

HOKAMA: Okay. Thank you. AaAnything, Mr. Carroll,

for this Medeiros? Ms. Johnson?

COUNCILMEMBER JOHNSON: No, not right now.

CHAIR

HOKAMA: Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, just one question, Mr. Chair.

Bill, who currently provides the aerial
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photography for the County? And what type of -- you
know, when you speak of photo quality, can you
specify what you mean by quality as far as very high
resolution photography that's needed for your
system?

MEDEIROS: Yeah. Basically in terms of the

accuracy or the quality of the photography, our main

thing is we want what are -- what's called one meter
or one -- or three-foot pixel. So, what we want is
any -- any item larger than three feet by three feet

will show up on the photos.

And primarily that's to pick up buildings and
roadways because for most of our data elements, I
mean, obviously we need to see buildings,
structures. We need to see roadways.

And photography beyond that -- you know, say,

at two foot or one foot becomes extremely expensive.

It is -- it goes up in an algorithmic kind of a
thing. So, it does -- it is not, you know, just
twice as more -- twice as expensive. It becomes

like ten times more expensive. So, for the three
foot or one meter resolution, that's pretty much the
standard we think we can afford.

That also gives us the opportunity to get

either aerial photography shot from aircraft or
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satellite photography which is shot by satellite.
And so, there is one company right now that produces
one meter panchromatic, which is black and white,
but color enhanced to natural color which would meet
our specs.

In addition, there's a couple different
companies -- in fact, there may be a third since
somebody just came by -- that they'll fly the
photography (inaudible) for themselves, digitize it,
and then either register it or sell it to you in
that form.

So, there's Air Surveys Hawaii. There's a
new company I just saw. And then there's a company
that was formerly Litton-Emerge, but now it's been
bought out by ConAgra, which is a large
agricultural -- national agricultural company. So,
it's now ConAgra-Emerge. They're the ones that are
doing the photos for the National Resource
Conservation Service, NRCS, U -- Department of
Agricultural, U.S. Department of Agriculture.

Now, and then just -~ just the type of
quality. So, for us on the NRCS data, we were not
certain that we could use that. We recently got a
scene of the area around Kula and an area of -- a

portion of Wailuku, Wailuku southeast.
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Because they happened to hit two very new
projects, Maui Lani and the DHHL project up-country,
we were able to put in the roadways into the police
system to recognize those new roads in their actual
accurate location. And so, that data will be turned
over to the cops, oh, in a few weeks. We're trying
to finish up. In fact, I'm on the road to Honolulu
on Friday to get more stuff. But we're trying to
get the road data very accurate, get it to the cops
so they can actually locate all of those roads.

So, in those two big projects, Maui Lani,
which is a very large one, and the Hawaiian
Homelands in Kula, we now have the road layers up
to, like, this year. So, it's very, very good.

And so, we -- we're sort of mavbe reallo --
evaluating whether maybe that we can get by with
that. That may be good enough for us; but, yeah,
so, basically three-foot pixels. And anybody can
shoot it. Basically straight up and down is what we
want on (inaudible) and that -- and natural color.

That's our specs.

22 COUNCILMEMBER MOLINA: Okay. It sounds like we're very

23

24

25 CHAIR

exciting -- we've come a long way in aerial
photography, yeah? Thank you.

HOKAMA: Thank you. Bill, Pacific Disaster Center
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or NOAA from the Federal Government level are not
able to help you in getting the type of photographs
already existing in their inventory or -- and I
bring up NASA because NASA came with, I believe,
Prescott College a year ago; and they were able to
do all this, you know, terrific computer work,
presentation for Council.

Do you have ability to access that or is that
out of the question and you need to procure your own
imagery requirements?

MEDEIROS: Some of the photos they got from us.
HOKAMA: Oh.

MEDEIROS: Yes. And some of the photos they got
from PDC through, I believe it was, Space -- oh, one
of the -- one of the satellite companies, Spot
Image, I believe it was, that they used the island
wide photo.

But some of the photos they used on the West
Maui area was 1993 photos that were shot by NOAA
after the hurricane; and the State acquired 9-by-9
prints which we borrowed from the State, was scanned
by PDC. They use it, we use it, and we sort of
shared it. In fact, that's what I'm doing on Friday
is looking for Huelo in that same data set.

Unfortunately it's 1993. So, in the
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high-growth areas, it just doesn't cut it anymore.
So, we've used it in the Wailuku area. So, whenever
we bring up the photo of the Airport, that's 1993
from the NOAA photos. And so, we try to use all
those sources.

NOAA photography, because it's pretty much
coming out of the Coastal Services Center, is
cocastline. So, there is some stuff from the year
2000; and we've picked up as much of that we can.
But, again, it's only selected flight lines along
the shoreline.

So, unfortunately in Kihei, because the way
they ran the flight lines, they didn't go far enough
up the hill. They're going out to a certain depth
of ocean, and in Kihei the water is very shallow and
then drops off. And so, they're getting a lot more
ocean than they are getting -- and so, yeah, we work
very closely with NOAA. We work very closely with
Pacific Disaster Center.

And anybody that comes in essentially doing
GIS that, you know, revolves around County of Maui,
we -- we're the guys that get involved with them as
well. So, NASA, Prescott College, we have a really
good relationship in terms of getting information

back and forth.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/2/02

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR

MR. W.

232

So, yes, not only do we intend to use their
model when it's delivered, we also know that --
already that our data can fit in it because they're
using some of our data already, so -- and we're --

we're making sure that we're at that level, too;

but, yeah, we look for every -- every source,
absolutely.
HOKAMA: Once you get this -- your initial

requirements completed, how often do you see
yourself asking Council for resources to do an
update, every two years, every three years-?
MEDEIROS: That is going to be an interesting
situation. If -- in a perfect world, if data was on
the shelf now and was shot, let's say, every year no
matter what, we'd probably look at places like Kihei
and Wailuku and no later than five, for sure, five
years, but certainly more often, you know, in an
area.

The key is going to be -- is that, if you're
looking at, say, the dairy road area, right, you're
going to need the photography late enough to show
everything that's there that's built within the last
yvear, you know. So, you're going to want to see
Wal-Mart on the ground. If you get a photo that was

done in the year 2000 and it doesn't show Wal-Mart,
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it's not going to work for you.

So, it may be dependent on what projects or
what planning is going on at the time that then we
would shoot. So, if Kihei community plan is coming
up in the next year and we have, say, three-year old
data, we may go ahead and ask to shoot that or
request that when Planning comes through with a
contract, that they do it or if Public Works, say,
is going to do a new road, if they could get around
to doing Kihei, up-country or some of those roads,
that they also do it and then provide us at the same
standard. And basically we just write the specs.
They pay for it out of their contract. They use the

data. We just, like, stitch those new ones in.

15 COUNCILMEMBER ARAKAWA: Mr. Chairman?

16 CHAIR

HOKAMA: Yes, Mr. Arakawa.

17 COUNCILMEMBER ARAKAWA: Bill, you know, I got a real

18

19

20

21

22

23

24

25

problem with trying to do it that way. You're the
lead in GIS, and trying to scrounge information from
all the different departments as they do their
projects is going to make it so much more difficult
to hodgepodge the whole thing.

You know, we need a lead agency that will
actually get all the data, the entire County, have

it so that we can start doing our planning because
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it's not only where the population base are. If we
don't plan for open space, if we don't plan for
parks, we're going to start doing our baselines, for
all kinds of things we got to have that data; and as
the lead agency, you know, you should just budget
for it, get all the pictures done.

And then if you have to charge the other
departments to get some of the funding back from the
other departments -- I mean, it all comes out of our
County funds anyway; and we've got to be able to
allocate those funds from the Council.

So, I would prefer that you actually request
that the budget would allow you to complete the
whole project out so that we can do our planning
right. Otherwise, we're just hodgepodging this
whole thing and it's going to take years to do and
we're going to fall further and further behind the
eight ball. I mean, we're already quite a ways
behind.

And if we're going to -- if we're going to
start looking at traffic studies and we're going to
start looking at traffic patterns, being able to see
what the actual communities are, we're going to have
to have a baseline. Then five years from now, we're

going to have to do some more baselines and -- you
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know, so that we can track how we're going, what
direction we're going.

And if we don't have a set plan to start
with, we don't have an idea where we're starting
with, you know, we're going to have a real hard time
over time to try and generate where we're going to
go, what we're doing, whether it's right or wrong,
especially when we're looking at things like
erosion. We're looking at deer, you know, eroding a
lot of our area in the Kihei area. We're not going
to see -- we're not going to be able to see what's
actually happening to the topography.

And I think that's very critical for us if
we're looking at alien species in -- like, miconia
in Hana, we're not going to be able to see what
we're starting with and whether we're -- the
programs are making progress or not and do they need
eradication. We're not going to be able to track a
lot of those unless we have the baselines.

And the same is true with the near shore, you
know. I mean, it -- all of this data, you need to
start some point; and if we don't get that starting
point in your area, it's going to make it more
difficult for us to do it in every other area. And

we do need that information. I believe it's very
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critical to the planning process.

And, you know, we've been looking at all this
high-tech stuff where we take plans and we project
them on to see what they're going to look like in
the future. You can get all this animation and
stuff; but if you don't have baselines to start
with, it don't make any sense.

So, Mr. Chairman, as far as I'm concerned
with this particular project, you know, these
photographs are very critical in my mind to be able
to establish the baselines we're starting from and
to be able to establish good planning process.

We keep talking about smart growth. We don't
know where we're starting from in most of the areas.
We don't have a visual. We can't refer to, and
we're going to keep doing dumb growth until we can
get that. And conferences don't help. We actually
need to have this kind of information so that we can
start real planning.

And that's my two cents on this,

Mr. Chairman. I would prefer to see a real budget
to be able to create all this, and I don't want

to -- ten years from now --

HOKAMA: Well, then, Mr. Arakawa, you need to help

the Committee find where you want to cut so you can
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put that cut resources into this type of project
because I am not going to be looking at increases.

You want something, cut something.

COUNCILMEMBER ARAKAWA: Fine by me.

CHAIR HOKAMA: Okay. Ms. Johnson.

COUNCILMEMBER JOHNSON: And I don't know if you would

MR.

answer this, Bill, or Grant. Currently when the
Planning Department gets a project, for example,
that's coming forward, I know sometimes I've seen
aerial maps that they have of their specific site.
When this is being maintained, would it be
possible for us to have a requirement of
particularly a large subdivision coming in, that
they provide the aerial maps so that we could at
least integrate that? Because, I mean, if now the
County is having to subsidize all this updating as
these new projects come forward, that is a cost
assocliated with the development. I don't think we
should cost shift onto the taxpayers those kinds of
things. So, would there be a possibility or is it
done now that we actually get those things done?
MEDEIROS: Yes, to some extent. The Land Use and
Codes Administration of Department of Public Works
in their subdivision office has been asking all new

subdivisions to have a digital file that comes along
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with it. It can be --

HOKAMA: Is that regardless of size, Mr. Medeiros?
MEDEIROS: I believe it -- I'm not sure of the
count. It may be major subdivisions and (inaudible)
for better or whatever. And so, I'm not sure
exactly how to decide those.

But the requirement is that they come in a
format that we can use. It can be AutoCAD. It can
be GIS. It has to be in our map projection which is
State Plane meters NAD83, which is meaningful to
surveyors, not meaningful to the average person, and
that those files are then provided to me. 2And that
are the -- that forms the basis of the updates to
the parcel maps.

When we start taking over the -- update the
parcels, we're going to want that on the front end.
So, rather than they give us a piece of paper that
we digitize and update our data, we want it in
digital files now.

In the case of Planning Department, I
don't -- I'm not aware of them making that kind of
requirement; but they can. You know, they could if
you're doing a major SMA. And these folks have to
go out to a surveyor or they do an aerial photograph

to acquire -- just like you, they require now that
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everything comes in a WordPerfect disk so that they
can go through the document. You can make that
requirement.

Now, there's a cost that the developer has to
front; but what they saw in the case of subdivision,
it's being done digitally anyway. Nobody -- very
few people hand draw maps. And so, the cost is
actually already in the project.

So, i1f they do it -- an aerial photo, if they
do AutoCAD files for their project, then they should
probably submit it in digital. And then it's not so
much for we -- to use it, but that it goes to
Planning. They have the software the same as us.
They have our data. They can overlay it. They can
show it on the screen.

And so, now it is that we're not the only
folks using GIS in the County. There's like ten
agencies or so. And so, I think you're going to see
that they're going to be requirements -- because,
otherwise, either my staff or their staff is going
to have to end up digitizing; and it's probably
better to have it done on the front end by the
developers. And if the developers know the
requirement is there, they'll just write it in and

they'll do it. And for the most part, I think it's
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already being done by most of the engineering firms

already, that they're using AutoCAD or GIS.

COUNCILMEMBER JOHNSON: And that's really important to me

because I think that, you know, it's all these
little hidden costs that -- they might be small
going in to development; but, I mean, we're looking
at the cumulative impacts of a lot of cost shifting
that's going on right within our budget because
there's all these unanticipated costs that result
from the developments.

And many -- I know Mr. Chair just brought up,
it's the small ones just as much as the large ones.
Now, if there's even -- if there's a percentage cost
in proportion to the amount of impact that a
development is having -- obviously, you know, a
small development can't bear the same costs that a
really large subdivider, you know, could do; but if
there's a proportionate share, I think that's -- the
one thing that I'm looking at is we have to find
some way to control this burgeoning budget and to
try to be fiscally responsible with the taxpayer's
money.

So, these are things I'm looking at; and I'm
really glad to know that they were already doing

some of it.
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And perhaps, Mr. Chun, we can look at
standardizing some of those things and working
smarter, not harder, coordinating a lot of those
efforts so that each department has a standard set
of requirements and people know that going in.
HOKAMA: Thank you. Thank you for your time this
afternoon, Mr. Medeiros. We appreciate it.

Mr. Chun, we have a few more minutes. I
would like to have -- ask Mr. Don Medeiros if he
would give us a very brief comments regarding his
new assignment as the County transportation
professional.

MEDEIROS: Thank you, Chair Hokama, members of the
Committee. I am currently housed in the Planning
Department, the long-range planning branch, and
looking at long plans in the future, things coming
down the road.

One of the benchmarks will be coming up
shortly with the advent of the update of the 1992
transportation plan for Maui where we'll be looking
at various transportation alternatives and modes and
then moving on and building from there. I've been
interfacing with Public Works, the State DOT, and
other departments kind of getting up to speed in all

of these things at this point.
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HOKAMA: Okay. So, you are assigned to Mr. Chun's

department --

MEDEIROS: Correct.

HOKAMA: -- but you are housed in planning?
MEDEIROS: In the long-range planning branch.
HOKAMA: And so, you -- we would assume that you

deal with Public Works and the engineers there?

MEDEIROS: Correct.

HOKAMA: Okay. State Department of Transportation?

MEDEIROS: That is correct.

HOKAMA: Okay. Are you just concerned about
land-based surface transportation?

MEDEIROS: We're -- it covers the gamut, and we're
looking at it in all areas. I think one of the
things that -- although it's not a County, per se,
function, you know, it's sad that we are a island --
an ocean State and we have no backup, particularly
with the discussions, you know, with Hawaiian and
Aloha and those issues.

Whereas, on the Mainland, you know, you can
get from place to place wvia train, for instance.
You know, our train would have to be on the ocean.
So, it's -- it's types of transportation; and I
think that's something that -- you know, it's

something I think we need to advocate for in the
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future.

HOKAMA: So, you're looking at the whole spectrum --

MEDEIROS: Right.

HOKAMA: -- Mr. Medeiros, in the air --

MEDEIROS: Right.

HOKAMA: -- ocean, land, whether it's a road system,

ralil system, elevated rail system?

MEDEIROS: Correct. Predominantly we're looking

at -- you know, my general force would be to look at
transportation in the County of Maui, particularly
the Island of Maui; but it does sort of overflow
into some of these other areas and looking long term
to the future at possible transportation corridors
for our future to set it up now while we have a lot
of open space.

HOKAMA: Thank you. I'm not going to open it up to
questions, members. Mr. Medeiros is our new
component in the MD's office. And I promised all of
you we would adjourn by 4:30.

But if you do héve questions for

Mr. Medeiros, the Office of Managing Director will
be returning for a second pass. So, if you have
guestions, please forward them; and the appropriate
people in Mr. Chun's office can prepare their

response with the specific request put forth.
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1 Mr. Chun, any closing comments before we

2 adjourn for the day?

3 MR. CHUN: No, Mr. Chairman. Thank you very much for this
4 opportunity.

5 CHAIR HOKAMA: Okay. Members, thank you very much for

6 your patience and hard work. We completed our day's
7 schedule for the first time. I look forward to us

8 catching up on our fall-backs. We're about three

9 days behind schedule, as I -- I've tried to

10 anticipate. So, we will be doing evening meetings
11 shortly. The staff will be contacting you.

12 I'm -- this is prior to decision making just
13 for the catch-up as well as the second round. 2And I
14 am planning to give you hour-half breaks for dinner,
15 and hopefully I would not like to run later than

16 9:30 while we do those things.

17 However, decision making is another matter;
18 and you know that we'll go until whatever it takes
19 to complete the work.
20 Okay. Members -- yes, Mr. Arakawa.

21 COUNCILMEMBER ARAKAWA: Yeah. Again, if any of the

22 departments are coming before us and have material
23 that we need to be able to look at, I again request
24 that they submit it at least a couple of days in

25 advance, so we can actually have a chance at reading
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it before it's plopped down before us.

HOKAMA: Thank you. Since we have the Managing

Director, I'm sure he can help. I'll communicate

that to all the remaining departments and agencies.
Okay. Members, thank you very much for this

day. This meeting is adjourned. (Gavel.)

ACTION: DEFER pending further discussion.

ADJOURN: 4:29 p.m.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/2/02 246

CERTIFICATE

STATE OF HAWAII )
) SS.

CITY AND COUNTY OF MAUI )

I, Sharon L. Ross, Certified Shorthand
Reporter for the State of Hawaii, hereby certify
that the proceedings were taken down by me in
machine shorthand and was thereafter reduced to
typewritten form under my supervision; that the
foregoing represents to the best of my ability, a
true and correct transcript of the proceedings had
in the foregoing matter.

I further certify that I am not attorney for
any of the parties hereto, nor in any way concerned
with the cause.

DATED this 19th day of May, 2002, in

Honolulu, Hawaii.

erttitrg,

ey Pug, ., _)d/h
R VN. ......... _‘4/ . lél(;<:2<:LJ
:§;*§gNRQ§f3 leu}h/
X ¢ Sharon L. Ross, CSR NO. 432

Notary Public, State of Hawaii
My Commission Expires: 4/8/05

‘\

ity
K} t,
.
y
Tyt

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



